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CHECKLIST
 THE AUTHENTIC LEADERSHIP PLAYBOOK

HAVE I ARTICULATED MY CORE VALUES?  

DO I PRACTICE SELF-REFLECTION REGULARLY?

HAVE I OPENED CHANNELS FOR TEAM FEEDBACK?

DO I COMMUNICATE TRANSPARENTLY—EVEN WHEN IT’S HARD?

AM I SHOWING UP ONLINE AS MYSELF, NOT JUST MY TITLE?

DO I ACT IN ALIGNMENT WITH OUR STATED VALUES?

AM I CREATING A SAFE SPACE FOR OTHERS TO BE REAL?

HAVE I SHARED STORIES OF FAILURE OR GROWTH LATELY?

AM I INVESTING IN LONG-TERM TRUST OVER SHORT-TERM WINS?


